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GCG INTRODUCTION
GCG is a leading North American trading company specializing in the direct 
procurement and supply of proteins and commodity products. Collaborating 
exclusively with certified producers and factories, GCG sources high-quality 
products from Brazil, Latin America, Europe, and other strategic regions. By 
selling directly to large-volume buyers in key markets such as China, the Middle 
East, and Africa, GCG eliminates intermediaries, ensuring reliable, efficient, and 
seamless supply chains tailored to the specific needs of its clients. 

Our product portfolio encompasses a diverse range of categories, including 
proteins such as frozen chicken parts (with a particular focus on chicken feet), 
beef, and pork. In the commodities sector, we offer products like soybeans, 
corn, and sugar, alongside edible oils such as rapeseed oil, canola oil, and 
soybean oil. 

With a highly experienced management team and a skilled, culturally aware 
staff, GCG leverages its deep market knowledge, trading certifications, and 
extensive global network to deliver goods effectively. Backed by strong 
financial partnerships with top banks worldwide, GCG ensures secure and 
reliable transactions.

The company’s operations are further strengthened by its strategic alliances 
in Brazil, Europe, and China, as well as robust relationships with major logistics 
corporations, leading sealines, and key ports globally. These partnerships 
enable GCG to manage the complexities of international trade with efficiency 
and precision.

Our objective is to develop and execute supply transactions that deliver optimal 
outcomes for all the parties involved. By utilizing our comprehensive expertise 
and leveraging our strategic connections, GCG fosters mutually beneficial 
partnerships and facilitates successful business ventures in the competitive 
global marketplace.

Who benefits from GCG?
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can count on GCG to handle the entire procurement process. As a direct trader, 
GCG partners with top factories and producers worldwide, ensuring seamless 
communication and secure transactions for all parties involved.

Similarly, for sellers of high-volume products, GCG acts as the buyer, reselling 
to exit clients worldwide. GCG takes ownership of every aspect of the transac-
tion, ensuring efficient and smooth outcomes.
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CERTIFICATIONS

CERTIFICATE FOR 
DOCUMENTARY CREDIT SPECIALISTS 

 EXPERTISE IN TRADE FINANCE
At GCG Supply Chain Corporation, we recognize the critical role of documentary 

credits in international trade. Our team has achieved the Certificate for 
Documentary Credit Specialists (CDCS), an industry-leading qualification that 
enhances our expertise in managing complex documentary credit transactions 
with accuracy and compliance.

This certification provides in-depth knowledge of the products, processes, and 
regulations that govern documentary credits, allowing us to:

 • Understand the key elements of documentary credit transactions, including the          
     roles of all parties involved.
 • Identify and address potential risks, breaches, and irregularities.
 • Manage transactions efficiently while adhering to international best practices.
 • Apply ICC rules and trade terms to ensure smooth and secure operations.
With CDCS-certified professionals on our team, GCG Supply Chain Corporation 

strengthens its ability to deliver reliable, compliant, and efficient trade finance 
solutions for our global clients.

At GCG Supply Chain Corporation, our team holds the Certified Trade Finance 
Professional (CTFP) credential, an internationally recognized certification by the 
International Chamber of Commerce (ICC). 
This industry-leading qualification strengthens our expertise in trade finance, 
enabling us to deliver reliable, efficient, and compliant solutions. With the CTFP, 
we enhance our ability to navigate complex transactions, providing our clients 
with the confidence and trust that they are working with a highly skilled and 
knowledgeable team.
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With 40 years of experience in the 
field of international business, with a 
specific focus on the China market for 
over 20 years, positions Steve well as the 
CEO of GCG. His expertise lies in sales 
development, relationship building, 
and understanding the dynamics and 
culture of the international marketplace. 
Steve’s vision is to lead the GCG team and 
enhance the company’s business profile 
in the best interests of its customers. His 
goal is to provide exceptional service to 
GCG’s clientele; both Buyers and Sellers 
to best serve our clients, it is crucial for 
GCG to offer unique and innovative add-
value in its product and service offerings.
By leveraging the strong skill set and 
conviction of the entire GCG team, 
Steve continues to aim to differentiate 
the company from its competitors and 
provide unmatched value to the clients. 

Coordinating and communicating sen-
sitive, confidential documentation and 
communications between the buying 
clients and the chosen suppliers. This 
includes the flow of client inquiries with 
suppliers, and administrative support 
programs; Elsie’s skill set and corporate 
duties are vital to our clients; both buyers 
and sellers, confidentiality. With a rich 
history in marketing and client service 
& support, the GCG team and its valued 
clients are in safe and efficient hands. 

STEVE GUAGLIANO
CEO

ELSIE DA SILVA
Executive Assistant to the 
CEO for Global Operations

& CS communications

THE MANAGEMENT TEAM
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THE MANAGEMENT TEAM
JASON HOON CHANG
Vice President, Commodities Trading & Global Markets

Jason Hoon Chang is a sales and commodities 
trading leader with over 15 years of experience 
across global markets. 

A graduate of the University of Southern 
California (USC) with a degree in International 
Business, Jason has hands-on experience 
in international trade, particularly within 
China, Indonesia, and Korea. His expertise 
spans all aspects of coordinating supply 
transactions for a wide international 
network of buyers. 

At GCG, Jason leverages his extensive network 
to identify large supply opportunities, 
providing tailored support and strategic 
guidance to meet the specific needs of 
global clients. He is recognized for his 
ability to balance complex market dynamics 
with practical solutions, consistently deliv-
ering measurable results. 

Prior to joining GCG, Jason held senior roles 
in (Previous Companies/Industries), where he 
successfully developed high performing teams, 
managed multimillion dollar transactions, and 
strengthened market presence across Asia- 
Pacific regions. 

Colleagues describe Jason as a strategic 
l e a d e r  w h o  c o m b i n e s  m a r k e t  i n s i g h t ,  
strong interpersonal skills, and a commitment 
to excellence. His approach emphasizes trust,  
mentorship, and collaborative execution, 
ensuring that both clients and internal teams 
achieve their objectives. 

Stephen Guagliano, Founder of GCG, added: 
I have known Jason for many years and have 
always been impressed by his ability to connect 
with people and drive meaningful results. His 
leadership in commodit ies trading and 
market development will be a tremendous 
asset to GCG. It is my pleasure to welcome 
Jason Hoon Chang to the GCG leadership 
team as Vice President of Commodities 
Trading & Global Markets. His experience, 
international network, and commitment to 
building strong relationships will play an 
important role as we continue expanding our 
global trading operations.
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MANAGEMENT TEAM
BILL QUINCY SANDY
CEO & Visionary Leader – QE24 Group (Canada) Inc. & QE24 Group of Companies (Liberia) Inc. 

Bill Quincy Sandy is the visionary CEO of  
QE24 Group (Canada) Inc. , parent company 
of QE24 Group of Companies (Liberia) Inc. 
committed to driving sustainable devel-
opment and building stronger communities 
across borders.

In 2024, he led the landmark Liberia 
Investment Forum 2024  in Toronto, the 
first ever held in Canada; in collaboration 
with the National Investment Commission 
of Liberia  and the Office | Liberia Trade 
& Investment in Canada.

The Forum brought together President 
Joseph Nyuma Boakai, Canadian leaders, 
and global investors, securing commitments 
in mining, sanitation, and infrastructure 
while reigniting Liberia–Canada bilateral ties.

“Nothing is impossible, even when the 
odds are stacked against you. I’ve seen 
determination turn obstacles into oppor-
tunities, and I believe Liberia’s best days 
are  built on that same resolve,” 
Mr. Sandy affirms.

Beyond the boardroom, QE24 Group’s work 
includes Construction Projects, community 
development & sustainability programs, 
donations, and vital road rehabilitation 
projects;  proof of a leadership style defined 
by vision, action, and a deep love for Liberia’s 
future.
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MANAGEMENT TEAM
Emmanuel Asafo-Adjei, BSc, MA, CITP® | FIBP®
Director, Africa Trade & Market Development.

Emmanuel will also serve as a member 
of the GCG Board of Advisors, support-
ing the company’s continued global 
expansion. 

Emmanuel is an international trade 
professional and AI researcher whose 
work focuses on the application of 
emerging technologies, data analytics, 
and digital systems to modern supply 
chains and global commerce. Earlier 
in his career, he worked within Canadian 
government defence logistics, helping 
implement digital  inventory and 
automation systems supporting the 
management of more than $100 million 
in military assets. 

He later served as Program Lead and 
Instructor in Artificial Intelligence and 
International Business at St. Clair College 
in Toronto, and previously worked with 
Western University in applied research 
and industry collaboration initiatives. 

Emmanuel holds a Master of Arts from 
Western University and is a Certified 
Internat ional  Trade Profess ional  
(CITP® | FIBP®) through the Forum for 
International Trade Training. He is 
currently pursuing a Doctor of Business 
Administration focused on Generative 
Artificial Intelligence at Golden Gate 
University. 
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LEADERSHIP ANNOUNCEMENT
George Zhang
Liaison Director, Canada–China Commerce

George Zhang has been deeply engaged 
in China’s automotive industry for many 
years, holding senior management 
positions with globally recognized 
automotive companies including Peugeot 
(France), Ford Motor Company, and Porsche. 
Through these roles, he has developed 
extensive expertise in customer service 
leadership and supply chain management 
within complex international markets.
Having lived in Canada for many years, 
George possesses a strong understanding 
of the business culture, regulatory 
environment, and trade practices of both 
Canada and China. His professional 
background is complemented by a 
b r o a d  n e t w o r k  o f  b u s i n e s s  a n d  
government relationships, providing a 
solid foundation for cross-border 
commercial cooperation and stra-
tegic resource integration.

George Zhang holds a Bachelor of 
Engineering from Jilin University 
(China) and a Master of Business 
Administration (MBA) in Management 
jointly awarded by the University of 
International Business and Economics 
(China) and the University of Nice (France).
George will be based in Guangzhou, China, 
where he will support the expansion of 
GCG Supply Chain Corporation’s Canada 
China commercial initiatives.
George brings a wealth of international 
business experience and a strong 
understanding of Canada–China commerce. 
His background makes him exceptionally 
well suited to serve as GCG’s Liaison 
Director for Canada–China Commerce, 
while also joining our Board of Advisors. 
With George based at our new office 
in Guangzhou, China, we look forward 
to strengthening our relationships and 
expanding our commercial activities 
across both markets.”
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EXECUTIVE SALES TEAM

At GCG, we take pride in having one of the industry’s most skilled and experienced 
sales teams, dedicated to delivering exceptional service to our global buyers. Our 
clients in China,  Africa   and  other  Global  locations  benefit  from  the  expertise, 
diversity, and deep market knowledge of our sales professionals. Many of our 
regional sales managers are based in China and other strategic locations, ensuring 
direct, face-to-face engagement and personalized support for our buyers. Upon 
request, we would be delighted to connect you with the appropriate GCG regional 
sales representative to assist with your specific needs.

• Jilin Province
• Hubei Province
• Guangdong Province
• Beijing – 3 Districts
• Fujian & Jiangxi Provinces
• Tianjin & Liaoning Provinces
• Jiansu & Shandong Provinces
• Anhui & Zhejiang Provinces

• Shanghai – 4 Districts
• Beijing Districts
• Sichuan
• Zhejiang Province

PEOPLE’S REPUBLIC AFRICA
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REGIONAL SALES REPRESENTATIVE
NORTH AMERICA  

Conrad has an impressive background and expertise in the field of IT and 
telecommunications. With over 30 years as an IT Executive at Bell Canada, one 
of Canada’s premier telecommunications companies, and significant experience 
in senior level positions with the Government of Ontario, Conrad brings valuable 
knowledge and skills that strengthen his sales and communications with North 
American & International clients and prospects.

Conrad’s extensive experience in the industry and entrepreneurial expertise make 
him well-known for delivering excellent service and ensuring customer satisfaction. 
His commitment to prompt professional assistance will undoubtedly benefit GCG 
clients, providing them with the support they need.

Conrad’s high energy and infectious enthusiasm will also contribute to the positive 
atmosphere at GCG and enhance the experience for its clientele. Having someone 
with Conrad’s background and passion on board will likely drive success and foster 
strong relationships with international clients.

Overall, Conrad’s wealth of experience and dedication to delivering exceptional 
service make him a valuable asset to GCG and its clients. His expertise will 
undoubtedly contribute to the continued growth and success of the company.

Conrad Brown

CONRAD BROWN
Sales Executive North America
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Jason Hoon Chang is a sales and commodities 
trading leader with over 15 years of experience 
across global markets. 

A graduate of the University of Southern 
California (USC) with a degree in International 
Business, Jason has hands-on experience 
in international trade, particularly within 
China, Indonesia, and Korea. His expertise 
spans all aspects of coordinating supply 
transactions for a wide international 
network of buyers. 

At GCG, Jason leverages his extensive network 
to identify large supply opportunities, 
providing tailored support and strategic 
guidance to meet the specific needs of 
global clients. He is recognized for his 
ability to balance complex market dynamics 
with practical solutions, consistently deliv-
ering measurable results. 



CORPORATE PROFILE

THE GCG TEAM

STEVE
CEO

ELSIE
Executive Assistant to the  
CEO for Global Operations
& CS communications

JASON

ISHANT MISTRY
Business Development for Africa Regional Sales Representative

EMMANUEL CONRAD
Regional Sales Representative
North America

BO
Regional Sales Representative

JACK 
Regional Sales Representative

ELISABETH   
Regional Sales Representative

XIPING
Regional Sales Representative

EVA 
Regional Sales Representative

BILL
Regional Sales Representative

GEORGE  
Liaison Director, Canada–China Commerce

Vice President
Commodities Trading & Global Markets

Director
Africa Trade & Market Development 
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Our company was established in the early 2000’s by one of the company’s 
original founding partner (now retired), who implemented strong corporate 
structure based on his business success in China. Emigrating to Toronto, he for-
med a formidable team of talented executives, enabling the company to focus on 
business strategies and product segment offerings, including; financial services, 
wholesale supply of Food Goods to the Canadian Grocery marketplace, and, 
initiating the China Initiative for Proteins & Commodities.
 

THE CHINA INITIATIVE
 
The China Initiative is a significant aspect of our business. With years of experience 
behind us, as well as frequent and consistent years of travel to China and Latin 
America, GCG is very well positioned as one of North America’s leading Traders 
of Proteins & Commodities. The strength of our China Initiative is to ensure ‘best 
price policy’ for our China clients, through our diverse sourcing abilities. Opening 
a GCG office in Curitiba, Brazil, has provided GCG the required oversight, with 
eyes, ears and overall due diligence to ensure maximum safe performance of 
sourcing and supply for the best interests of our clients abroad.
 
We understand clearly the concerns of both our China and Worldwide buyers, 
particularly due to the substantial value of each supply transaction, often 
amounting to millions of dollars. To address these concerns, GCG diligently 
follows the International Incoterm process and procedures. This ensures that all 
documents and contracts are well vetted, with legal oversight, supported only 
with safe and secure financial tool requirements via top banks, as well as the 
security and stability of GCG’s Canadian Banking Facilities of trusting Canadian 
Bank system and procedures renown for its security and strong governance, 
including oversight by the Canadian Federal Government.

Our commitment is to minimize errors and risks for both GCG and our valued 
Customers. GCG’s Buyers should be confident,  being in the efficient hands 
with GCG’s Services. We are dedicated to providing the best prices and ensuring 
secure transactions for our clients in China and Overseas.

AS YOUR SUPPLIER FOR
PROTEINS / COMMODITIES / MINERALS / METALS / FUEL

GCG SUPPLY CHAIN CORPORATION | 10

ALL RIGHTS RESERVED 2025



CORPORATE PROFILE

WHY CHOOSE GCG?

5. Financial Expertise:
Proficient in leveraging financial
instruments to facilitate trade.

6. Robust Banking Support:
Strong connections with reliable
banking institutions.

7. On-Site Assistance: 
Support available at both origin 
and destination points.

1. Proven Relationships: 
Strong partnerships with trusted 
producers and exporters to China.

2. Established Expertise:
Decades of successful service to 
Chinese clients.

3. Comprehensive 
Process Knowledge:
Expertise in managing the entire 
supply chain, from farm or factory 
to destination ports.

4. Documentation Excellence:
Specialists in international trade 
documentation for both suppliers 
and clients.

WHY CHOOSE GCG?
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George Zhang has been deeply engaged 
in China’s automotive industry for many 
years, holding senior management 
positions with globally recognized 
automotive companies including Peugeot 
(France), Ford Motor Company, and Porsche. 
Through these roles, he has developed 
extensive expertise in customer service 
leadership and supply chain management 
within complex international markets.
Having lived in Canada for many years, 
George possesses a strong understanding 
of the business culture, regulatory 
environment, and trade practices of both 
Canada and China. His professional 
background is complemented by a 
b r o a d  n e t w o r k  o f  b u s i n e s s  a n d  
government relationships, providing a 
solid foundation for cross-border 
commercial cooperation and stra-
tegic resource integration.
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OPERATIONAL 
PROCESS OVERVIEW

1. Supply Routes and Initial Trial:
Outline the logistics and testing phase for product delivery, ensuring 
feasibility before full-scale implementation.

2. Comprehensive Timelines:
Present detailed timelines covering all stages of the operation from initiation 
to final delivery (A to Z).

3. Certifications and Documentation:
Provide complete certifications, including full CIS (Client Information Sheet) 
from suppliers.
Outline the logistics plans at both the origin and destination, ensuring 
clarity on the process.

4. Risk Assessment and Mitigation:
Identify potential weaknesses, risks, or critical points in the operation.
Offer practical solutions to address each identified issue proactively.

5. Assurance Meetings:
Arrange meetings with farmers, processors, and logistics providers to 
ensure transparency and confidence for all parties involved.

6. Inspection Requirements:
Third-party inspections by SGS, CCIC, or other accredited bodies can be 
arranged per client preference to ensure quality and compliance.

7. Payment Release Framework:
Structured in collaboration with the client, payments are released based 
on key milestones such as inspections, shipment, or document verification. 
Secure options like letters of credit (LCs) or escrow services can be arranged 
as needed.

8. Customer Engagement:
Extend an invitation to the customer to visit the port during key stages:

     - During the trial phase.
     - During the loading of goods for the contractual delivery.

GCG SUPPLY CHAIN CORPORATION | 12
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TECHNICAL VISITS
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GCG-BRAZIL SOYBEANS
NOW DIRECTLY SOURCED, DIRECT FROM GROWERS

READY FOR BULK SHIPMENTS

GCG Supply Chain Corporation is proud to announce **GCG-BRAZIL SOYBEANS** 
our new direct sourcing program from Brazil.  For over 20 years, GCG has sourced 
high-quality soybeans from Brazil, primarily for our China clients. Historically, we 
relied on traders as intermediaries, which limited our control over pricing, 
logistics, and supplier relationships, sometimes affecting successful deal closures.
On behalf of GCG, I am thrilled to announce a new era for GCG in Brazil – 
**GCG-BRAZIL SOYBEANS**:  ** Direct from growers, coops, and processors** – 
no middlemen, ensuring a transparent and reliable supply chain.  
** Full logistics & amp; packaging control** – contracted with partners to meet 
agent and client needs efficiently.  ** Secure GCG payments via TT to our Brazil-
ian growers**, which is **mandatory in Brazil** this will **not interfere with exit 
buyers issuing DLC’s to GCG**.  

Immediate product availability, competitive pricing, and confirmed allotments
are ready to close deals; focused on Bulk Ship shipments and also Container shipments.
GCG is positioned as **one of Brazil’s leading suppliers of soybeans to China**, 
focusing on bulk shipments. Our decades of local expertise and trusted Brazilian 
GCG team form the backbone of this program.� 
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TECHNICAL VISITS
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PRODUCTS SUMMARY

CHICKEN SOYBEAN CORN 

BEEF SUGAR

COFFEE GRANULAR SULPHUR  |  LNG
GOLD BULLION  |  CANOLA OIL

ALUMINUM  |  COPPER CONCENTRATE
COPPER CATHODE  |  EN590

GCG SUPPLY CHAIN CORPORATION | 17

ALL RIGHTS RESERVED 2025



CORPORATE PROFILE

CUSTOMERS, SUPPLIERS & PARTNERS
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GCG MEMBERSHIPS

GENERAL ADMINISTRATION
OF CUSTOMS OF CHINA
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EVENTS
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Dear valued Clients and Prospective Clients,

I want to take a moment to address the utmost 
concern that weighs on the minds of all buyers - the 
issue of trust when engaging in business relationships. 
Having spent numerous years traveling internationally 
for business purposes, I have come to understand the 
significance of establishing trust with the individuals we 
conduct business with. Given that our primary market 
of buyers and GCG sales agents is located in China, 
it is imperative for us to prioritize the development 
of trustworthy relationships with those we hope to 
collaborate with. Building trust has become an integral 
part of the GCG sales process.

We are acutely aware of the prevalent threat of scams and product misrepresentations 
in the market. Our extensive experience has equipped us with the knowledge to 
evade such unscrupulous practices perpetrated by a few individuals. Within t 
he GCG team, one of our most valuable services is our ability to vet and assist. Rather 
than simply transferring requests and inquiries from our clients to suppliers, we 
firmly believe that we have a responsibility to act in the best interests of our buyers, 
effectively becoming an extension of them. We place ourselves in the shoes of our 
buyers to ensure that their requirements are accurately reflected in the procedures and 
provided documents, such as LOIs, ICPOs, FCOs, SPAs, and other communications. 
We guarantee that our buyers feel entirely comfortable and protected before we 
align ourselves with the supplier that best serves our clients. If the GCG team is not 
convinced that a request is in the necessary form, we will professionally, respectfully, 
and sincerely advise the buyers. Moreover, if our selected suppliers fail to respond 
efficiently with the professionalism and assurances required to safely, efficiently, and 
promptly complete the transaction, GCG will intervene. We will insist on improvements 
on behalf of our clients or, if necessary, bring the communications to an end in order 
to safeguard our clients’ interests.

To me personally, and to the entire GCG team, including our extensive sales 
representatives located across China and globally, it is of utmost importance that we 
act, communicate, and represent our clients as though we were an extension of their 
own organizations.

I firmly believe that building trusting relationships is paramount to conducting sound 
business. This belief is the reason behind my frequent travels to China - to engage 
face-to-face with buyers who need to feel secure and assured when entrusting their 
buying requests to GCG for the coordination of supply transactions in their best 
interests, free from any scams or misadventures.

Sincerely, 
Steve.

A FEW WORDS 
FROM GCG CEO



GCG Supply Chain Corporation
2 Robert Speck Pkwy, Mississauga, 
ON, Canada, L4Z 1H8 Suite 741
Email: sguagliano@gcgsupplychain.com
WeChat: GCG-CEO-Steve

CONTACT US


